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Introduction:

Incumbent serves as the Army representative and Deputy Program -
Manager for the Next Generation Target Control System (NGTCS) ’
Program. Responsible for, and delegated commensurate authority,
for the incumbent to participate in the effective supervision,
planning and control over all staff functions of the program
management office. 1In the absence of the Program Manager,
incumbent serves as the Acting Program Manager and assumes full
technical and administrative responsibility for operations of the
program.

Major Duties:

1. 1In coordination with the Program Manager participates in the
total life cycle management of the NGTCS, responsible for
developing, establishing, implementing, and controlling
contractual, financial, and technical aspects of the program
through all phases of the system acquisition cycle. Plans the
management and acquisition strategy and is responsible for
managing and concluding actions required to execute the specified
goals of the assigned high-risk program. 25%

2. FEvaluates pertinent program and mission requirements to
establish detailed objectives and to integrate these activities
with other programs and functional elements within the program
office, support organizations, outside agencies, and industrial
concerns participating in the effort. 20%

3. Implements plans by preparing and reviewing program
documents such as detailed acquisition plans, development and
production schedules, engineering change proposals, design
studies, etc. 20%

4. Directs and monitors contractor activities to assure
progress on cost, schedule, performance, and/or supportability
criteria as relevant to assigned responsibilities. Analyzes
management concerns and identifies critical problem areas for
further study and evaluation. Develops problem analysis,
determines method of solution, and guides the resolution in
coordination with other program participants. 20%

5. Defends the program position at program reviews,
conferences, and other functions. Provides higher level
management with status and decision information on assigned
program. Presents complete program recommendations, redirection
justifications, or other critical program information to higher
organizational levels. 15%

Performs other duties as assigned.

Factor 1. Knowledge required by the Position

In-depth knowledge of the principles, policies, and practices of
systems acquisition and program management to plan, organize, and
manage critical aspects of the development, production, and/or




deployment of complex systems, subsystems and equipment.

Knowledge of the activities and purpose of functional support ‘
personnel and ability to coordinate such aspects of systems

acquisition as engineering, procurement, program control,

configuration, test, manufacturing, and integrated logistics

support in order to effectively implement program direction.

Knowledge of business and industry management, procurement
procedures, and production practices in order to evaluate
contractor proposals and activities.

Ability to gather and analyze a variety of program information, i
make sound judgments concerning program progress, and effectively ‘
communicate recommendations orally and in writing to higher
organizational management.

FACTOR 2. Supervisory Controls

Day to day immediate supervision is provided by the Program
Manager NGTCS who assigns tasks and provides general guidance
concerning objectives, schedules, and priorities. The incumbent
plans immediate program tasks, carries out assignments, resolves
most conflicts, and coordinates the work of others as required.
He/she is expected to determine methods and approaches used in
problem resolution. Technical and managerial decisions are
accepted as responsible and authoritative. Authority and
responsibility for day to day decisions and activities,
allocation of resources, intermediate and short range plans, and
the resolution of immediate problems are delegated to the
incumbent.

FACTOR 3. Guidelines

DoD, DA, AF, AFSC, AFLA, and ASD regulations, policies, and
guidelines cover many facets of system development and
acquisition. The incumbent must adapt these guidelines and
precedent applications to specific program requirements.
Judgments must be made when program constraints and peculiarities
preclude following established policies and procedures.

FACTOR 4. Complexity

The work involves innovative application of systems technology
and management principles to identify critical problems and
assure program accomplishment through the various phases of the
acquisition cycle. FEach phase differs in objectives, management
controls, administrative procedures, and participating agencies.
The incumbent plans, analyzes, and integrates technological
concerns and management demands to resolve critical difficulties.
The technical complexity of the assignment results from the
requirement to apply engineering principles to development
programs which advance the state of the art in systems
technology. Direct leadership is crucial in motivating
government and contractor personnel at many levels with
frequently conflicting interests. Assigned programs/projects are




characterized by unusual factors and pressures which create a
management situation resulting in a substantial element of
uncertainty and risk as to the foreseeable outcome of acquisition
efforts. Vital aspects of the program require the development of
new approaches to problems and the pursuit of alternative courses
of action. Program complexities call for frequent reprogramming
and readjustment of schedules, funds, and the activities of
program participants.

Factor 5. Scope and Effect

The incumbent's actions and decisions have a direct impact on the
cost, schedule, performance, and supportability of systems,
subsystems, and/or equipment managed. Alternative management
approaches developed affect the efficiency of methods and
procedures used in industry and other DoD activities.

Factor 6. Personal Contacts

Interacts with Army, Navy and Air Force personnel to include
program and functional area specialists within MSD and PM ITTS;
senior managers at higher headquarters; managers and
professionals from other agencies including DA, NAVAIR, 0SD, and
contractor organizations; representatives from user and support
organizations, such as AFOTEC, ATC, AFLC, ANG, ACC, SAC, WSMR,
NAWCWPNS, OUSD(AST), and DT&E/TFR;

Factor 7. Purpose of Contacts

Contacts are to initiate action, resolve problems, and report
program progress to management and technical levels with the
organization. Motivation and persuasion are often required to
achieve agreement among diverse program participants with
differing objectives or views. Difficult negotiations with
contractor representatives are required to assure program
requirements at minimum impact to cost, schedule, performance, or
supportability. The incumbent must defend or justify critical
program decisions to higher levels of management as appropriate.

Factor 8. Physical Demands
The work is mostly sedentary, although there may be some walking,
bending, and climbing associated with on-site inspections.

Factor 9. Work Environment

The work is primarily performed in an office setting. Some work
may be performed at industrial and manufacturing facilities,
field sites, and test ranges. Frequent travel by commercial and
military aircraft under conditions described in the DoD Joint
Travel Regulations may be required.




“The employee must meet DoD 5000.52-M re

quirements applicable to the duties of the
position.”




